¥ FIRST THINGS FIRST

Ready for School. Set for Life.

Central Phoenix Timeline 2013

Activity JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST
Regional Council RFGA Release of Care
Meeting Items Q1 Data -Health Strategy Coordination -Review of grant renewal | Regional Council June 10-11 Board July Board Meeting
Design and HIA March 1 applications approval of grant meeting TBD
renewals

-Phx/Maricopa Recommendations Q2 Data (Tour of QF child care

Benchmark for Health Strategies center at Phoenix Day-

Discussions QF Presentation date TBD) Regional Council -Regional Council

Grantee Renewal
overview

HIA

(tour of Educare)

(Tour of Homeward
Bound)

(Chair and Vice
Chair Statewide
meeting February 7)

**(NOTE: March 1,
Council/Board
Roundtable- full
council invited)

Community Outreach
Presentation

Needs and Assets

Vendor Selection

Grant renewal
applications sent out

votes on RFGA
recommendations

Chair/Vice-Chair
elections

CEO visit to the
Central Phoenix
Regional Council
June 26, 2013

Deadlines and
Processes

-HIA Final Report
Due 1/31

Preventive Health
Committee meets

Build SOW for
preventive
strategies RFGA/ISA

Review and scoring
renewal applications

Continue Build SOW
for preventive
strategies RFGA/ISA

SOW to April 3rd

April 6™-8" Finance
builds into RFGA
templates

Care Coordination-
e Review training
April 15" RFGA
Review April 19"
o Release of RFGAs
March 15"

RFGA for Health
Strategies- release April
10"™; due May 22"
Continue to Build SOW
for preventive strategies
RFGA/ISA

Council votes on
recommendations
of review
committee May
22™

Recommendations
ready for June
Board meeting-
Board meeting will
include, ISA
agreements, Care
Coordination RFGA
recommendation
and grant renewals

Board approves
recommendations
June 10-11

July 15" start for
new RFGA




